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13FL0484 Chrysalis Montessori (Community Centre) (ELC & SAC Service)

9. Staff and Professional Practice

9-1. We will undertake the following Quality and Inclusion Actions:

With the introduction of the 2024 updates to Aistear, Chrysalis will support our teaching staff through 2025/2026 in 
understanding these changes and encourage/ provide opportunities for staff to reflect upon how our practices align with 
these updates in Aistear 
We will:

 1.Provide training for staƯ in Aistear 2024 and help them understand the changes between Aistear 2009 and Aistear 2024 
and their re-emphasised role as Agentic Educators.
 Training will be ongoing Nov25-Apr26

 2.Create opportunities for staƯ to learn by facilitating engagement in Continuous Professional Development through:
 •In Person Training – e.g. FCCC delivered training “Exploring the updated Aistear 2024”. The service manager and deputy will 

go on this training. Our plan is to “train the trainers” who will then support staff during the year with their understanding of 
Aistear 2024 and its implications in their classes 
 •Webinars. We have identified webinars on various platforms and websites  
 •Other resources to create a library of reading materials
 3.Carry out staƯ self-evaluations during the year and identify any areas of training/ support needed by staƯ specifically in 

Aistear 2024 and Child Paths  (Nov25 – Jan 26)
 •Train staƯ in changes to our Child Management IT package, Child Paths. Child Paths developed a new tool for recording 

observations, incorporating the Aistear 2024 language with integrated access to the updated Aistear resources. This new tool 
is called a Learning Record for recording observations of a childs learning and play . The new system is intuitive and provides 
additional opportunities for staff to learn the new framework (Nov 25)

9-2. The Quality and Inclusion Actions we have chosen to focus on have been identified in a recent inspection report?

No

9-3. The Quality and Inclusion Actions we have identified will require the review and development of certain policies, 
procedures and statements?
No

9-4. We have identified possible challenges or risks to achieving our identified Quality and Inclusion Actions?

Yes

9-4-1. Please list possible challenges or risks. 
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We have not identified any risks in selecting Staff and Professional Practice as our chosen area of focus. However, we have 
identified challenges. 

 1.TIME: - Releasing staƯ for Training ensuring they are covered by suitably qualified staƯ in class
 2.COST: - While we do not believe that Cost of training will be a challenge, at this moment we have not really quantified this. 

However, through initial research there appears to be an abundance of materials, free training (e.g. through Fingal County 
Childcare Committee) and prerecorded webinars and sessions available for use

 3.ADMINISTRATION: - Time spent on: 
 -A training plan will be developed for each staƯ member, and each element of this plan will be signed oƯ by staƯ and 

manager alike.
 -Training materials will be identified and shared with staƯ through posting on iClass for staƯ
 -Identifying and booking training courses or webinars
 -Emailing staƯ with course and resource details
 -Documenting the journey for inspection

9-5. We have identified who within our service will be responsible for ensuring our identified Quality and Inclusion 
Actions are progressed and achieved?
Yes

9-6. In achieving our identified Quality and Inclusion Actions we will avail of the National Síolta Aistear Initiative (NSAI) 
supports and resources?
Yes

9-6-1. We will:
Avail of NSAI CPD

Start or continue the process of self-evaluation and quality improvement through use of the Aistear Síolta Practice Guide

Create whole service familiarity with and understanding of the national frameworks Síolta and Aistear

9-8. In progressing our identified Quality and Inclusion Actions we will:
Seek support

9-8-1. We will seek support from the following:
City/County Childcare Committee 

Did you achieve what you set out to achieveStaff and Professional Practice? Yes / No
Yes
Please provide a brief explanation for your answer and outline how the actions identified may be addressed in the future Staff 
and Professional Practice

With the introduction of Aistear 2024 brought in changes to the teachers approach to learing in the class, documenting each 
childs progress and the implementation of new functionality in our IT package, Child Paths, to facilitate the recording a childs 
progression through the year in a manner acceptable to Aistear 2024.
Our approach was as follows:
- We trained our trainers i.e. Our managers went on training courses delivered by Fingal County Childcare Committee called 
"Exploring the Updated Aistear - The Early Childhood Curriculum Framework 2024" with workshops on Vision, Principles & 
Themes of Aistear .Our managers came back from training equipped with the knowledge and materials to support 1:1 training 
with staff.
- All staff were given the handouts "Aistear The Early Childhood Curriculum Framework (by NCCA 2024) and the "Aistear 
Guidance for Good Practice (by NCCA 2024)
- Staff were given access to additional Aistear Resources specifically on the curriculum online website , which had 
prerecorded sessions and videos on Aistear 2024. Our IT package, Child Paths also had some very useful recorded online 
sessions. We also used the wonderful information sheets from the Twinkl resources, which had summaries of what you 
needed to know about Aistear 2024, The Agentic Educator - a summary of this updated vision in early years
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settings
- Our training day was Friday 24/10/25 and all staff had 1:1 time with the managers , to help them develop an efficient 
approach to their learning, to show them how to access materials online, to select a "cupla focal" to be introduced into 
learning in the classroom.
- We discovered that the amount of information available on Aistear 2024 was extensive and could become overwhelming for 
staff, so we helped each memeber to formulate their plan and approach
- A large part of our training on that day was with Child Paths New Learning Record that took the place of the old observation 
tools, which were not compliant with Aistear 2024Staff first watched a child path training video on the Learing Record and 
how to set one up. The new Learning record is intuitive and also provides opportunities to learn the new framework
- Staff were encouraged to use all resources on the training sheets handed out, take simple examples to apply in their day and 
to let their managers know if they needed more training.
- Almost a year on and our staff are very comfortable with the new Learning records and the new ideas and approach offered 
by Aistear 2024

Towards the end of May , we carried out staff self evaluations, asking staff probing questions to reflect upon in the following 
areas
Planning & Preparation, Physical Environment, Interactions with their classes, Lesson pacing, Play, Children well being 
motivation & belonging, Diversity, use of resources, interactions with parents. There were no requests for additional training 
on Aistear 2024 or the Child Path Learning Record!


